Helpful Resources to Have Handy

= Strengthening Career and Technical
Education in Tennessee state plan.
— Visit
https://www.tn.gov/education/career-
and-technical-education.html

= FY23 Local Application Guide
— Visit
https://www.tn.gov/education/career-

and-technical-education/cte-
accountability-and-data-reporting.html

» ePlan access - www.eplan.tn.gov
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BEST: L

We will set all students on a path to success.




Best for All Strategic Plan Overview

ACADEMICS: All Tennessee students will have access
to a high-quality education... by learning to read and
reading to learn with high-quality materials.

STUDENT READINESS: Tennessee schools will be equipped
to serve the academic and non-academic needs of all
students... by developing robust career pathway opportunities
and connecting students to real-time support.

Tennessee will set a new path
for the education profession... by becoming a
teacher for free.
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Objectives

By the end of this session, CTE directors will be able to:

= describe how Perkins V funding is used for Basic Program
Improvement,

= articulate the purpose of the local application, and
= prepare their FY23 Perkins Basic Local Application.

o’"
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Resource Introduction

Local Application Guide for FY23

— Provides details for each section of the local application, including screen shots and step-
by-step instructions.

Local Expenditure and Implementation Guide

— Provides definitions of commonly used terms, explains the types of funding available, offers
guidance on basic cost principles, details local uses of funds, captures budget line items,
overviews allowable and unallowable expenditures, and answers frequently asked
questions.

Perkins V Expenditure Test

— Provides guidance to local CTE administrators and district staff when determining where to
appropriately define, budget, and charge expenditures under Perkins V.

Virtual Learning Series (Jan. 10)

— The presentation is intended to provide context to the instructions in the Local Application
Guide for FY23 and to highlight common areas for consideration and focus.

Regional Study Council

— This presentation will provide further context to key areas of the local application to ensure
high quality applications.

1:1 Meetings with your CORE CTE Consultant

— Your CORE CTE consultant will offer technical assistance office hours and/or local
application workshops to address LEA-specific concerns through Feb. 2022.

:
v




Perkins V
Basic Funding Overview

Have questions about Perkins
funding? Drop them into the Q&A
section now.

7 4
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Perkins V Basic Funding Overview

= Each state establishes how they will provide funding to
secondary and postsecondary CTE programs and
programs of study.

= Tennessee’s funding is allocated for:
— State Leadership (10 percent of total allocation)
— State Administration (15 percent of total allocation)
— Local Funds (85 percent of total allocation)

= Page 108 of the Strengthening Career and Technical

Education in Tennessee state plan shares the Distribution
Chart for Tennessee Perkins V funding.




Perkins V Basic Funding Overview

= Local Funds (85 percent of total allocation)

— Basic Program Improvements (85 percent of allocation for
Local Funds)

— Reserve (15 percent of allocation for Local Funds)

= Basic Program Improvements (85 percent of
allocation for Local Funds)

— Secondary Basic (85 percent of allocation for Basic Program
Improvements)

— Postsecondary Basic (15 percent of allocation for Basic |

Program Improvements)




Basic Program Improvements Funding -
Secondary

Referred to as “Perkins Basic” in Tennessee

Federal Requirements’
* Formula based

= Determined by Census data
— Population data
— Poverty data

= Each LEA will receive $15,000 minimum

= Must have an approved local application to receive Perkins Basic
funding

" Strengthening Career and Technical Education for the 215t Century, Section 131




Basic Program Improvements Funding -
Secondary

State Requirements?
= 5% minimum for professional development

= 5% minimum for performance targets (if missed for 2+ consecutive
years)

* 5% maximum for administration
= 5% maximum for consumables
= 5% maximum for maintenance

= 20% maximum for CTSOs

2 Strengthening Career and Technical Education in Tennessee State Plan, page 61




The Local Application

Have questions about why LEAs must
submit a local application? Drop your
guestions in the Q&A section now.

TN Department of
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Purpose of the Local Application

= Meet federal guidelines? to access and use Basic Program
Improvement, Basic Funding, for Perkins V.

= Guide CTE programs for the entire fiscal year.

= The LEAs promise to support teacher and student growth.

3Strengthening Career and Technical Education for the 215t Century, Section 134(a)




Local Application Required Components4

1. Description of CLNA results.

2. Information CTE course offerings and activities for two state-approved
programs of study.

3. Description of a series of career exploration and career guidance
activities in collaboration with local workforce development boards and
other local workforce agencies, one-stop delivery systems, and other
partners.

4. Description of how the LEA will improve academic and technical skills of
CTE students through CTE courses.

5. Description of how special populations will be prepared for high-skill,
high-wage, or in demand occupations that will lead to self-sufficiency. |

@

i

4Strengthening Career and Technical Education for the 215t Century, Section 134(b)




Local Application Required Components

6. Description of provided work-based learning opportunities.

7. Description of postsecondary credit opportunities for CTE
students.

8. Description of recruitment, preparation, retention, and training of
teacher, faculty, administration, and specialized instructional
support personnel.

9. Description of addressing disparities and/or gaps in performance
between groups of students.




FY22 Local Application Timeline

Jan. 10,
2022

Statewide
Training

_9_

Jan. 10,
2022

Jan. and
Feb. 2022

CTE CORE

Support

2022

O——

March 1,

June 30,
2022

Q—o

TDOE

approval



Local Application in ePlan

Have questions about the /

functionality of ePlan? Drop your ¢ '
question in the Q&A section now. "

TN Department of
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Local Application Sections

= History Log

= Allocations

= Contacts

= CTE Perkins Basic

= CTE Perkins Basic Checklist




Local Application — CTE Perkins Basic Section

= Eligibility

Local Application Components
= NEW! Theory of Action #1

= NEW! Theory of Action #2
UPDATED! Budget

= Budget Overview

Related Documents

Loca!Application Co

Theory . —20P0Onen

0 -
i;:y%

P-ol Action
Budget
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CTE Perkins Basic — Eligibility Subsection

= CTE Director Employment Standard |Identify the local Career and
Technical Education director in your LEA responsible for the administration
of Perkins funds and CTE funded programs.

= Two Programs of Study | The programs of study that you identify for
Perkins funding should be in place over time. These programs of study
should meet all 5 size, scope, and quality indicators.

= Consortium | Any local educational agency receiving an allocation that is
not sufficient to conduct a program which meets the requirements of
section 135 (Uses of Funds) is encouraged to form a consortium.

= Assurances and Conditions | Assurances and Conditions are available in
the TDOE Document Library of ePlan or click here.



https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1689838&inline=true

Local Application D @

Component € LI L
Subsection D@ GED
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CTE Perkins Basic — Local Application
Components Subsection

= Provide description of how this local application addresses each of the
nine local application components.

= Refer to pages 10-11 of the FY23 Local Application Guide for required local
application components




Theory of Action
Subsections
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CTE Perkins Basic — Theories of Action (ToA)

= New! for FY23

= LEAs must have two theories of action.
— A theory of action is a logical chain of reasoning that explains how change will lead to
improved practices and student outcomes.
 If we do ABC, then we can expect XYZ, so that student outcomes are 123.

» Theories of Action must be based on FY22 CLNA results.

= Theories of Action will be for the FY23 and FY24 local
applications.




CTE Perkins Basic — Theories of Action (ToA)

Theories of Action can be of any grain size, so what is right
for the local application?

Big Grain Size | Focuses on the “big” picture or
— Example: If we partner with local workforce development boards
and other workforce agencies, then we can develop a series of
career exploration and career guidance activities so that students
are prepared to enter the workforce upon graduation.

— Possible action steps: .

» Focus on gaining workforce feedback from advisory council(s)

« Development and implementation of career exploration and career '
guidance activities (including PD needs)

» Improvement on CIP 553 and 554.

— Consideration
* Is this too big of a theory to clearly define the LEAs intention?

© 2021 Tennessee Department of Education



Theories of Action can be of any grain size, so what is right for
the local application?

= Medium Grain Size | Focuses on state plan and district
priorities
— Example: If we support high-quality programs of study by ensuring
vertical alignment to career pathways, then students will have access to

seamlessly transition to high-wage, high-skill, and/or in-demand

industries or occupations so that they are prepared for career and
college success upon graduation.

— Possible Action Steps

CTE Perkins Basic — Theories of Action (ToA)
« Establish new program of study (including PD activities and equipment

purchases) 4

« Improve current programs of study (PD, SSQI portfolio, update equipment, .
etc.)

« CIP improvement (across the board) '
— Considerations
« Do my action steps get too small that they are more tasks to be done than
actions to complete:

© 2021 Tennessee Department of Education



CTE Perkins Basic — Theories of Action (ToA)

e Creation/implementation of crosswalk of course standards 4

(including PD activities) .
« Establish communities of practice to connect science and CTE
educators. '
— Considerations

Theories of Action can be of any grain size, so what is
right for the local application?

= Small Grain Size | Focuses on specific program aspect
or accountability measure
— Example: If we create a crosswalk of CTE courses to science
standards, then our students/teachers will be able to connect

academic and technical skills so that students are meeting
benchmarks on science assessments.

— Possible Action Steps

* Is this theory of action too small that the LEA cannot spend on
and improve other aspect of CTE?

© 2021 Tennessee Department of Education



CTE Perkins Basic>ToA>Action Steps

= Updated! for FY23

= Action steps should be rooted in research-based practices that will drive
the change described in the theory of action.

= All action steps should follow the SMART formula, specific, measurable,
achievable, relevant, and time-bound.

* The following must be addressed in action steps:
— activities,
— equipment,
— use of new and emerging technology,
— professional development, and
— special populations.



CTE Perkins Basic>ToA>Action Steps

= Define Action Step (Specific and Achievable)

— What activities will take place during the next school year that are related to the ToA?
= Define Action Outcome (Measurable)

— What does success look like for this action?

— Outcomes should align to the ToA this action is reinforcing.
= Define Action Evaluation Strategy (Measurable)

— How will you know your action step’s outcome has been achieved/reached?
— Who will evaluate the action step’s outcome?

Action Step Outcome Evaluation Strate ay

Check Spelling Check Spelling Check Spelling
0] of 8000 characters 0| of 8000 characters 0| of 8000 characters




CTE Perkins Basic>ToA>Action Steps

= Connect Action to Core Indicators of Performance (CIP) (Relevant)

— Which CIP will be impacted by this action?
— All CIP must be addressed at least one time.

= Connect Action to Comprehensive Local Needs Assessment (CLNA)

(Relevant)
— Which section of the CLNA informed the need for this action?

= Connect Action to Tennessee Perkins V State Plan (Relevant)
— Which priority aligns to this action step?

CIP CLNA State Priorities
151 - 251 - Academic 252 - 253 - 351 - 451 - 583 | 654 - 1-Student | 2 - Justify | 3 - Growth 4 - Teacher 5- Comprehensive | Aligned HQ WBL
Graduation | Proficiency - Academic | Academic | Postsecondary | Non- - Ready Performance | Alignment | Opportunities | Recruitment, | Equity | career career and
Rate Reading/Language | Proficiency | Proficiency | Placement traditional | WBL | Graduate Retainment, | and exploration pathways | Ready
Arts - Math - Science Enroliment Development | Access Graduate
O O O O O O O O O O O O O O O O




CTE Perkins Basic>ToA>Action Steps

= Establish Action Timeline (Achievable, Time-bound)
— When will this activity take place?

— Updated! for FY23, LEA's can check the months for the activity, or check a box if the
action occurs monthly.

» ldentify Action’s Professional Development, as needed (Specific)
— Describe the professional development activity(ies) needed to achieve the action step.

= ldentify Action’s PD Audience, as needed (Specific, Achievable)
— ldentify who will benefit from the professional development.

Timeline PD Activity PD Audience

Monthly | July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | March | April | May | June Teachers | Admin/ | Counselors | Paraprofessionals
Leadership

DDDDDDDDDDDDD‘ ‘C] O O O



CTE Perkins Basic>ToA>Action Steps

= ldentify Equipment (Specific and Relevant)
— List planned equipment to be purchased.

— Equipment should be specific - example: “iPad Mini” or “iPad Air” is acceptable; “tablets” is
not acceptable.

— Quantity does not need to be listed.

« For example: If the LEA is planning to purchase iPad minis for 6 programs of study, totaling 32 iPad
Minis, a simple entry of “iPad Minis” is acceptable in the “Equipment” box.

» ldentify Equipment POS and School (Specific and Relevant)

— Identify the schools and program of study that will be receiving the planned equipment
purchase. Quantities are optional, but not required.

Equipment Equipment POS and School

Check Spelling Check Spelling
0] of 8000 characters 0| of 8000 characters




CTE Perkins Basic>ToA>Action Steps

= New! Action Step Budget (Specific, Measurable, and Relevant)

— The “Amount” box will auto-populate based on data entered into the Budget section of
the local application.

— The “Amount” will be the total of all budget line items tagged to the ToA and Action
Step.

— In the text box, identify the key priorities for spending for this action step.
 Bulleted lists are acceptable
- Identifying totals per line item is not required

Action Step 1

$| ‘Amounl

The amount box auto-populates based on the items tagged for Action Iltem 1 from the Budget F

Outline the key priorities for spending.

“:" - - 4 aMGE B I UGS ‘Eg A - & v "Times New ...




Action Step Quality Check

= Do the action steps ensure progress toward the change identified
in the theory of action?

= Do the action steps account for mitigation of potential or realized
risks?
= Do the action steps have data identified to use for evaluation?

o’"
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CTE Perkins Basic — Budget Subsection

= No budget category changes from FY22

Budget Category Aligned to...

71300 - Vocational Instruction 336 is for maintenance

Education Program 429C s for all consumables
730 is for equipment
Personnel aligned here
should be tied to
instructional support

72130 - Other CTSO, PD 146C, 355C, and 399C are all
Student Support for CTSOs.
189PD, 399 PD, 524PD count
toward PD minimum.

72230 - Support Admin of All line items count toward
Service/Vocational Perkins Basic admin maximum.
Education Program funds

99100 - Transfers Indirect costs All line items count toward
Out admin maximum.



CTE Perkins Basic — Budget Detail Subsection

» Updated! Budget Tags

= Available Tags:

— Theory of Action

* Select up to one two theory of
action

of Actig =
to1 tag(s)) L_SGn'ecf Tag

(Sefecra”easr a :cu Ste .

to ”59(5)) JSefec( Tag ]

U 7_\'

o se of Fungs. .
Ptiong; Progra, — 1,_,_9!@9{ Tag“'";;’]
ode: | -:f_'f_’f_"’""'*-—

. Location ¢,
— Action Step S
Quanmy
* Select up to one aligned action S H mof =
step — M”r'ﬁ?&?} s 2get Detail 1oy, ‘,-‘i'f.,_’,.i'_j'_’j""f- 3%99/

(Select 4 least 1, ‘qu -
Upto 1 fagfs ) L Se.'gc: T
0 Yse of Fungy, |-
Plionay Progr, ram Cog,
e: |

— Uses of Funds
« Select all aligned uses of funds



Budgeting for Personnel

= Administration activities:
— Developing and evaluating local application
— Monitoring and evaluating effectiveness of programs of study

— Assuring compliance with all applicable federal and state laws
* Inventory
« Bookkeeping (fiscal, records, purchasing, etc.)
« CLNA and/or advisory council facilitation
 Data collection and reporting

— Budget to a line item in 72230

= Non-Admin activities
— Professional Development (stipends, speakers, travel)
— Curriculum support
— Budget to a line item in 71300 or 72130



Related Documents < =

Subsection D & G
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CTE Perkins Basic — Related Documents

= For FY23, there are no required related documents.

= Possible Optional Documents:
— Job Descriptions
— Additional Supporting Documents
— Rural Waiver
— Core Indicator Performance Improvement Plan



CTE Perkins Basic — Related Documents

JOB DESCRIPTIONS

= |dentify the funding source(s) within the job description
— Federal, Local, etc...

= |dentify the Perkins V line items and amounts
— Can summarize benefits
— 71300 - Job related to instruction or instructional support (non-admin)
— 72130 - Job related to professional development (non-admin)
— 72230 - Job related to administration of grant funds (admin)

= Categorize job duties/responsibilities as admin or non-admin
— See “Budgeting for Personnel” slide for more details



Next Steps

Have questions about additional
technical assistance and/or support?
Drop your questions in the Q&A
section now.

o’"
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Local Application Support/Technical
Assistance

= From Sarah

— Office Hours - every Tuesday from 11:00 a.m. - 12:00 p.m.
— Click here to join the meeting

= From CORE

— January Regional Study Council
— Scheduled 1:1 support
— Office Hours, as established

o’"
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzMyZGU2NWQtM2U5Zi00M2VhLWFmZGMtMzRiYzZmMWIxNjJh%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%2247dd1b65-974a-4ffb-8fa1-e4bf5b9a33cb%22%7d

Resource Reminder

Local Application Guide for FY23

— Provides details for each section of the local application, including screen shots and step-
by-step instructions.

Local Expenditure and Implementation Guide

— Provides definitions of commonly used terms, explains the types of funding available, offers
guidance on basic cost principles, details local uses of funds, captures budget line items,
overviews allowable and unallowable expenditures, and answers frequently asked
questions.

Perkins V Expenditure Test

— Provides guidance to local CTE administrators and district staff when determining where to
appropriately define, budget, and charge expenditures under Perkins V.

Virtual Learning Series (Jan. 10)

— The presentation is intended to provide context to the instructions in the Local Application
Guide for FY23 and to highlight common areas for consideration and focus.

Regional Study Council

— This presentation will provide further context to key areas of the local application to ensure
high quality applications.

1:1 Meetings with your CORE CTE Consultant

— Your CORE CTE consultant will offer technical assistance office hours and/or local
application workshops to address LEA-specific concerns through Feb. 2022.

:
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#TNBestforAll

Thank You! ' '
..
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